TERMS OF REFERENCE

Agreed Upon Procedure (AUP) of Project 
“Improving nutrition through the distribution of therapeutic and supplementary foods 
in Kassala State, Sudan” 
for the period from 1st December 2022 to 30th November 2023 
General Information:
	1
	Project Title
	Improving nutrition through the distribution of therapeutic and supplementary foods in Kassala State, Sudan

	2
	Implementing organization
	Plan International Sudan in partnership with Plan International Japan

	3
	Funding donor
	Japan Platform (JPF)

	4
	Total budget proposed
	Japanese Yen (JPY) 40,677,971

	5
	Project duration
	1st December 2022 to 30th November 2023

	6
	Total estimated expenditure 

to be verified:
	JPY 40,677,971 -

	7
	Project location
	Kassala State, Sudan


Summary of the project 
The project is to improve the nutritional situation of malnourished 700 under-five children and 500 pregnant/lactating women in the Aroma and Atbara River locality, contributing to a reduction in mortality. In addition, 214 households of internally displaced people (IDPs) in Kassala State receive emergency food assistance.

Kassala State in Sudan was in a serious food crisis situation, with all localities classified as Phase 3 'Acute Food Insecurity' in the Integrated Food Security Phase Classification: IPC issued in June 2022. In line with this, the nutritional situation has deteriorated rapidly. In response to this situation, CMAM will be implemented in two localities in Kassala. CMAM includes nutrition screening for U5 children and PLWs living in the target areas, services via mobile clinic for nutrition in remote areas, and operation of OTP centers including distribution of therapeutic and supplementary nutritional foods to S/MAM U5 children and MAM PLWs. The project also provides information activities to promote proper IYCF. The planned activity of distributing WASH kits and clean delivery kits for malnourished and vulnerable families was cancelled after unexpected crushes erupted in April 2023. 
Objective and Scope of Agreed Upon Procedure (AUP)
The agreed-upon procedures were to be executed in accordance with the instructions from Japan Platform as the donor of the project and produce a factual findings report clearly addressing the results of each procedure. The following methods of audits were proposed by the donor.

· The receipts and supporting documents for all expenses are verified, in principle; and 

· The original receipts and supporting documents are checked, in principle. The original document proving the payment must be verified.

Agreed Upon Procedure (AUP) Requirements:
Plan International Sudan requires the external auditor (or public accountant) to carry out the AUP of the Project for its implementation period 1st December 2022 to 30th November 2023, and produce an AUP report following donor instructions in Annex I. 
AUP Timeframe and reporting:
The AUP work is scheduled to be carried out in late-January to early February 2024 and the audit report needs to be submitted by 28th February 2024. 
Annex I

Guidelines for Check list for “Agreed-upon procedures (herein after AUP)”

	Procedures related to a list of income and expenditure

	1
	Inspect whether the name of the program, project and the organization in the list of income and expenditure corresponds to the description in the implementation agreement. 

	2
	Inspect whether each resulting figure in the list of income and expenditure corresponds to the total amount in the list of voucher. Moreover, check whether the amount is correctly calculated in Japanese yen (JPY). 

	3
	Inspect whether the total amount in the list of income and expenditure is correctly calculated. 

	Procedures related to budget execution status 

	4
	Each expenditure matches with the amount shown on receipt.

	Procedures related to a list of voucher 

	5
	Inspect whether the Japanese yen (JPY) denominated amount in the list of voucher is correctly calculated based on the exchange rate in the table of foreign exchange rate. 

	6
	Inspect whether the secondary items as well as the direct project costs of “each component”, “local office equipment and office supplies expenses”, “local staff personnel expense”, “international staff personnel expense”, “head office staff personnel expense” do not exceed 120% of the approved budget. 

	7
	Inspect whether each amount in the list of voucher corresponds to the amount in the voucher. 

	8
	Inspect whether the unit price of daily allowance and accommodation expense for staff in the list of voucher does not exceed JPY4,500 for “Daily allowance”, and JPY13,500 for “Accommodation expenses”. 

	9
	Inspect whether the monthly salary for staff in the list of voucher does not exceed JPY 433,300. 

	10
	Inspect whether there are expenditures that occurred outside the project period. 

	Procedures related to a list of fixed assets 

	11
	Inspect whether the acquisition amount of fixed assets corresponds to the amount in the list of voucher. 

	Procedures related to a table of foreign exchange rate

	12
	Inspect whether the exchange rate is in accordance with the accounting rules of the organization or any other certain rules. 

	13
	Inspect whether the calculation method of the applicable exchange rate is written in the table of foreign exchange rate. 

	14
	Inspect whether an applicable exchange rate in the table of foreign exchange rate corresponds to the exchange rate used in the list of voucher. 


	Measures of external inspection

	
	In principle, all expense item should be inspected. 

	
	In principle, the original documents should be used for inspection. Make sure to confirm all voucher of payments. 
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